








A NOTE FROM STU HALSALL

Dear Mr. Kennedy,

It is my privilege to share the 2025-26 James C. Kennedy Mountain
Campus Annual Report, highlighting another exceptional year of
innovation, continued progress toward our strategic goals, and
expanded opportunities for DU students to build and design careers and
lives of purpose.

Through outdoor experiences, leadership summits, academic
retreats, and community gatherings, the KMC has become a true
touchstone for the DU community — a place where students
develop new sKills, deepen friendships, strengthen their well-being
and character, and connect with Colorado’s extraordinary natural
environment. This vision of offering students a fully integrated urban
and mountain experience remains at the heart of the KMC'’s purpose
and continues to guide our progress.

Over the past four years, over 7,500 members of the DU community
have experienced the KMC’s 730 acres in ways that are both
transformative and enduring. A major priority this past year was
increasing access and belonging. Through the launch of The Great
Escape, we piloted an open-access model that invites students

to campus outside of structured programming. These weekends
have significantly expanded awareness, participation, and student
ownership of the campus, advancing our commitment to inclusive
access and student-centered learning.
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This report also highlights meaningful innovations in programming,
including our first Study Weekend, which transformed the campus
into a supportive academic retreat during a critical time in the term.
With additional open weekends already planned for the coming year,
we are excited to continue evolving how the KMC serves students
— meeting them where they are and offering new pathways for
engagement, reflection, and growth.

First Ascent continues to stand as one of the most impactful

and unifying traditions at the KMC. This year marks a significant
milestone: for the first time, all four undergraduate classes have
participated in First Ascent, creating a shared foundation that
connects students across their entire DU journey. The program has
also grown in intentionality, with the integration of a more robust
Outdoor Leadership Lab that prepares student leaders to guide
others, foster community, and contribute meaningfully to campus life.

Behind these student experiences is a strong and disciplined
operational foundation. Thanks to your leadership and generosity, we
have made substantial progress in infrastructure, safety, and long-
term planning. Major investments in water rights, water storage, and
environmental stewardship are underway to ensure sustainability

for generations to come. At the same time, we continue to advance
safety systems, enhance outdoor recreation opportunities, and
strengthen our operational model to support increased access and
utilization of the KMC.

Our path to long-term sustainability remains clear and focused.

We continue to make meaningful progress on two complementary
strategies: growing the endowment and expanding auxiliary
revenue through thoughtfully designed programs, partnerships, and
experiences that increase year-round utilization of the KMC. At the
same time, we recognize there is still important work ahead to fully
realize a durable financial model that will allow the KMC to thrive
independently while maintaining exceptional quality and access.

As we reflect on this year of meaningful progress, it is evident that
the KMC is not simply a place — it is an experience that shapes
who our students become. It embodies DU’s commitment to the 4D
experience, environmental stewardship, and community connection
and belonging.

Thank you for your extraordinary partnership and continued support.
With your help, we are building something truly distinctive — an
enduring resource that will enrich the lives of DU students and the
broader community for generations to come.

With deep gratitude,

Stu Halsall
Vice Chancellor, Student Affairs
University of Denver









INTRODUCING BASECAMP

Adventure begins with the right gear — and a clear pathway

to experience it. In 2025, the KMC and DU Outdoors launched
Basecamp, a gear-rental and recreation hub on DU’s main campus
designed to serve as a central access point and gateway to outdoor
experiences at the KMC and beyond. By lowering barriers to entry,
Basecamp connects students directly to the people, programs, and
landscapes that define the KMC experience.

With support from DU’s Campus Recreation and Well-Being
department, along with a generous $90,000 grant from
Undergraduate Student Government, Basecamp officially opened in
January 2026. The program provides students with safe, affordable
access to skiing, snowshoeing, biking, climbing, and camping
equipment, preparing them to fully engage in outdoor programming
both on the DU campus and at the KMC.

Since moving into its permanent location at Asbury Avenue and York
Street in Denver, Basecamp has seen strong student demand. Ski

bus season passes sold out all season; over seven weekends, 400
students used this resource to access ski trips with their friends and
peers, creating a direct pipeline for students traveling from campus to
the mountains. After transitioning to cycling and warm-weather gear in
April 2026, the program has already served more than 575 students,
many of whom took their first steps toward deeper engagement with
the KMC and year-round outdoor recreation in Colorado.






"Hirst Ascent helped me ook deeper into the
iImportance of maintaining all aspects of well-
oeing throughout the college experience,
fromn academiag, to relationships, to physicdal
nealth, and mental well-being”

— 2025 First Ascent participant, reported in the KMC First Ascent feedback survey

First Ascent
The Trailhead for
New DU Students

First Ascent at the KMC anchors DU's first-year Discoveries
Orientation experience, providing new students with a memorable,
meaningful, and transformative start to their college journey. During
the first several weeks of the fall quarter, new students travel to

the KMC to participate in structured experiential activities including
challenge courses, guided hikes, and community campfires that foster
connection and belonging.

In fall 2025, 668 students participated in First Ascent, returning

to campus energized, with increased confidence and stronger
connections with their peers. In fall 2025, all four undergraduate
classes at DU had, for the first time, participated in the First Ascent
program, marking a significant milestone in building a more connected
student body.

Many students report that friendships formed during First Ascent
remain some of their closest throughout their college experience.
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Qutdoor Leadership Lab

Over the past year, the KMC has strengthened its peer-supported
learning environment by expanding the student leadership model
at the core of its programs. The Outdoor Leadership Lab — the
training and development program for the KMC student employees
and mentors — served more students than ever before in 2025-26,
preparing them to lead with confidence, care, and technical skills.

Through the lab, students train as the KMC guides, activity leaders,
sports instructors, and cabin attendants. In these roles, they support
First Ascent and an expanding portfolio of year-round programming,
helping to create the welcoming, student-centered experience that
defines the KMC.

The Outdoor Leadership Lab expands the constellation of peer
mentors available to new students while providing experienced
students with hands-on leadership opportunities, job training, and
professional skill development. In this way, the KMC is not only a place
where students are supported — it's also a place where students
learn to support others.



The Great Escape;
Opening Doors,
INCreasing ACCess

In 2025-26, the KMC piloted The Great Escape program to expand
access to the KMC for DU students of all experience levels. Through
open-house weekends, students were invited to visit the KMC outside
of highly structured programs, creating new entry points for those
who may not identify as traditional outdoor recreation participants.

These weekends reinforced an important truth: the KMC is not a niche
experience reserved for serious outdoor enthusiasts, but a broadly
accessible one — inclusive, restorative, and welcoming to all students.

The pilot brought 80 students to the KMC, demonstrating clear
demand for this type of flexible, low-barrier programming. Students
could choose from casual, community-oriented offerings such

as exercise classes, guided hikes, and special-topic sessions on
wildflowers or wilderness medicine, or they could simply spend time
relaxing and connecting in the natural beauty of the KMC and Red
Feather Lakes.

Building on this momentum, the KMC will host six open weekends

in 2026 — 27, offering varying levels of structured programming. As
student interest grows, the KMC aims to expand the model further,
including the potential for a dedicated retreat for DU’s significant
graduate student population, as well as collaboration with DU Campus
Recreation and Wellness to offer fitness classes, yoga workshops,
and instructor training opportunities.
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The KMC Design Lab:
Gateway to Possipility

The KMC Design Lab, developed in partnership with DU’s Office of
Teaching and Learning, is transforming how faculty integrate place-
based, experiential learning into their courses. Serving as a key
gateway to the KMC for DU’s world-class faculty and researchers, the
lab provides structured, supportive pathways for designing innovative,
high-impact learning experiences.

Through a three-part program focused on the KMC immersion,
evidence-based course design, and on-site implementation, faculty
gain the vision and tools to translate ideas into actionable curricula.
Early results demonstrate strong interest and engagement, with 10
participants selected for the inaugural cohort, including four faculty
currently developing new courses.

The Design Lab reduces barriers to the KMC use by streamlining
communication, clarifying logistics, and offering personalized

support. Just as importantly, it shifts faculty engagement from broad
awareness to direct course integration, enabling the creation of place-
based experiences that deepen student learning.

By fostering cross-campus collaboration and empowering faculty
innovation, the KMC Design Lab strengthens the KMC'’s role as

a dynamic academic resource unique to DU. It also advances the
University’s capacity to deliver transformational experiential education
in a setting that invites inquiry, connection, and discovery.
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“Marketing Professional Leadership and Development II”

In May 2026, 22 graduate students from Daniels College of Business
visited the KMC for a leadership retreat.

The Professional Development and Leadership sequence at the

DU’s Daniels College of Business is a three-course, one-credit

series embedded within the graduate-level marketing program,
designed to support career readiness through experiential learning.
Students engage in workshops and immersion experiences while also
This course emphasizes the principles of designing and sustaining benefiting from mentorship by marketing practitioners who guide their
high-performing teams, while equipping students with skills in career transitions and personal brand development.

decision-making, conflict resolution, and effective communication.

It also addresses contemporary workplace dynamics, including

virtual collaboration, self-managed teams, and innovation in

team settings. Through this curriculum, students gain practical

competencies in leadership, collaboration, and group effectiveness ///\/\v mOSter’S—|e\/e| /\/\Orke’tiﬂg PrOfeSSiOﬁO| LeOderShip Oﬂd

fhat prepare them for modern organizational contexts. Development Il course visited the KMC in early May to focus on team
building, communication and conflict resolution, resilience, criticdal
thinking, and collalboration.

“Leading with Collaboration”

In May 2026, 31 students visted the KMC as part of a course
taught by Katherine Novak, Daniels College of Business.

| loved seeing the students immerse themselves wholeheartedly in
the Colorado experience, demonstrating firsthand why experiential
learning environments can reshape us, as a team, and as individuals.
't was a gredt trip, with terrific feediback from students”

— Andrea Lashnits, adjunct professor and executive-in-residence, Department of Marketing, Daniels College of Business
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Cconservation at the
KMC: The Sher Lab
'S Improving Land,
Soil, and Alr

The KMC functions as a living laboratory for Anna Sher, PhD from
DU’s Department of Biological Sciences. Sher and her team of
student researchers are studying Colorado’s at-risk ecosystems with
the goal of developing and implementing sustainable restoration and
conservation methods.

This work gives students more than field experience. It prepares them
for purpose-driven careers by deepening their understanding of the
natural world and how to protect it.

“We are monitoring plants, animals, and fungi associated with the South
Lone Pine Creek that runs through the KMC to determine the health

of the system and how it responds to restoration,” says Sher. “We
recently completed a benthic macro-invertebrate survey, a fancy way
of saying that we go into the stream with waders and nets to sample
the little critters that live in the sediment. These macro-invertebrate are
excellent biological indicators of the health of a stream.”

Research at the KMC carries significance far beyond the campus
itself. The South Lone Pine Creek that runs through is a component
of the entire Cache la Poudre River Watershed, which provides
critical habitat for wild turkey, moose, black bear, mountain lion,
and numerous other species. This project, which is in collaboration
with the Larimer Conservation District, also provides an
opportunity to examine environmental pressures that are reshaping
ecosystems worldwide.

“The KMC is a small example of two global environmental crises we
are facing all around the world: climate change and biodiversity loss,”
says Arthur Lima, a PhD student working in Sher’s lab.

Lima, who is completing his doctoral studies at DU with support from
the Fulbright program, also serves as a bridge between the KMC
and the international community. As a contributor to the seventh
edition of the United Nations’ Global Environment Outlook report
and a speaker at UNEA-7 and the Youth Environment Assembly in
Nairobi, he helps bring DU’s research into conversations around

the global environment.

At the KMC, Lima also mentors undergraduate students interested

in similar paths, encouraging them to become leaders and difference-
makers in conservation, advocacy, and the life sciences. For both
Sher and Lima, fostering curiosity and environmental responsibility is
central to their work. Through immersive, hands-on learning
experiences, the KMC enables DU students to engage directly with
the landscapes, questions, and challenges shaping the future of
conservation.

“The most important initiatives are to recruit and support students so
that they become leaders of the future,” says Sher.



ANdy and Barbaro
Taylor Upper Camp

As academic use of the KMC continues to grow, so does the need
for spaces that can support field-based teaching and research. With
support from DU Forward funding, the KMC recently created and
updated a classroom at the Andy and Barbara Taylor Upper Camp to
better enable field studies and research, including expanding space,
storage, and ways to keep equipment clean and sterile.

We also stocked the classroom with new materials, including those
required for the South Lone Pine Creek restoration project: waders,
sampling nets, and other equipment that will allow students to take
samples from the natural areas on campus and research them in the
classroom. Together, these updates make the site more functional for
hands-on learning and fieldwork, enabling research teams, such as The
Sher Lab, to work more effectively at the KMC.















Project #2. Water Rignts,
Storage Planning, and
Reservolr Renovation

With support from Mr. Kennedy, the Larimer Conservation District,
and the Environmental Quality Incentives Program (EQIP), the KMC
advanced its comprehensive Water Rights and Storage Plan to secure
long-term water access and strengthen campus resilience. This work
identified and prioritized key infrastructure projects, moving several
projects through design, engineering, early implementation phases,
and project completion.

At the center of this effort was the Magic Sky Reservoir renovation,
with construction completed in December 2025. The improvements
will expands water storage capacity, supports water augmentation,
and enhances system reliability for campus operations. Planning is
also underway for enhancements to Cliff Lake, including hydrological
studies and site design to improve sustainability and recreational use.

Additional initiatives include the South Lone Pine Creek restoration.
Through Mr. Kennedy’s generous gift, we secured matching support
from the Larimer Conservation District and EQIP. This project is
expected to move forward in summer/fall 2026, beginning with
significant forestry work to restore habitat and improve long-term
ecological health.

Together, these efforts secure critical water resources, support
ecological restoration, and lay the foundation for future recreational
opportunities, ensuring the long-term sustainability and adaptability
of the KMC.
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In 2025-26, the KMC advanced two core partnership objectives:
expanding access for external youth organizations, particularly
those serving at-risk and marginalized populations, and deepening
engagement opportunities for DU faculty and staff.

The KMC partnered with organizations such as Royal Family

KIDS Camp, which serves children in foster care who have
experienced trauma; Camp Indigo Point, which provides affirming
outdoor experiences for LGBTQ+ youth; Centennial High School,
an alternative high school in Fort Collins; and Boulder Valley
School District through its “| Have a Dream” grant program. These
partnerships create meaningful opportunities for young people to
experience the restorative power of nature, build confidence, and
develop a sense of belonging in a safe and supportive environment.

At the same time, the KMC strengthened its role as a resource for
the DU community by creating intentional opportunities for faculty
and staff to connect, restore, and collaborate. Signature programs
such as Faculty and Staff Well-Being in the Wilderness, DU Retirees
gatherings, and university-affiliated retreats leveraged the campus
as a space for professional development, community building, and
restoration. By investing in both external youth partnerships and
internal community engagement, the KMC continues to position
itself as a vital bridge between DU and the broader community.






strategic Priorities
for the Future

Expanding Student Access, Engagement, and Experiential Pathways

Over the past four years, the KMC team has focused on building
a strong, intentional foundation designed to ensure the campus’s
long-term viability. The next phase focuses on expanding access,
increasing utilization, and advancing the vision of two campuses,
one DU — where the KMC becomes a more of a consistent and
accessible part of the student experience.

The launch of the Resilience Lab, anchored in the KMC'’s Resilience
in the Outdoors program, will introduce a more intentional framework
for student growth, connecting outdoor experiences with well-being,
adaptability, and human performance.

At the same time, DU Outdoors will expand student leadership
pathways, with Outdoor Peer Mentors facilitating via ferrata rock
climbs and challenge courses; instructing mountain bike clinics and
excursions; and leading backpacking, canyoning, and mountaineering
trips. These peer-led experiences increase access while building
leadership capacity.

Page | T

Additionally, going forward, pre-orientation wilderness trips connected
to First Ascent will launch from the KMC, creating an early pathway
for connection, confidence, and belonging. Beyond these entry points,
focus will shift to increasing opportunities for students to regularly use
the KMC for multiple purposes beyond physical recreation: step away,
recharge, study, and connect throughout the year.

Together, these efforts move the KMC from a set of programs to a
connected set of student pathways, ensuring more students engage,
return, and grow over time.
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Financials

Page |79

231,720

174,667

383,376

341,823

1,249,758

1,000,000 - - - - - - 1,000,000

- 25,176,056 2,000,000 - 2,216,048 2,246,243 2,246,243 29,392,104

- 10,000,000 - - - - - 10,000,000
14,022 24,884 (10,661) (10,661) 38,906

Endowment payouts are currently being reinvested to support growth of the funds

20,000

5,775 28,735 41,366 44,647 65,042 75,876
7,950 63,922 160,747 27,361 82,099 232,619
- 242 - -

175,677

291,715 770,541 562,132 597,670 718,238 2,285,616
- - 3,491 184,940 241,191 134,046 223,081 429,622
- 13,000 235,062 280,812 274,056 192,220 252,045 803,021
. 50,983 739,231 640,843 719,407 497,525 572,381 2,150,465
- 1,525 53,463 57,389 56,809 26,732 68,647 169,187
- 310,367 913,688 835,629 768,052 549,596 688,462 2,827,736

76,828

12,398

13,754,696

11,093,287

4,259,087

3,881,703

4,189,626

11,336,850 - - - - - 11,336,850

- 1,623,797 8,205,563 1,633,692 941,223 2,191,837 2,010,000 12,304,275
- 149,540 172,247 63,649 - - - 385,436
12,398 12,398
219,736 219,736

4,532,854

33,001,169

Sources less Uses 1,126,103 21,653,081 (8,890,648) (3,593,355) (992,058) (1,494,973) (1,637,546)
. 1,126,103 22,759,183 13,868,535 10,275,180 9,283,122 9,283,122
1,126,103 22,759,183 13,868,535 10,275,180 9,283,122 7,788,149 7,645,576













